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• Deputy Executive Officer at Los Angeles Metro
• Served Past-President 2015-2016, AACE 

International Board of Directors
• Education:  

• Texas A&M University  B.S Construction 
Science

• University of Redlands M.B.A. Business 
Administration

• Some Hobbies:
• Dog Person
• Scuba diver
• Enjoy Travel
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LA Metro Background

 2nd largest public transportation system in US
 Most populous county in US at 10.4 million
 89 incorporated cities 
 Service area covers 1,433 mi²
 Transportation planner, 

designer, builder, operator
 Worst traffic delay in the US 

Investment ½ C Sales Tax
 Measure R ($40B) – 2008 over 30 years
 Measure M ($120B) – 2016 over 40 years
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MEASURE M TRANSIT & HIGHWAY PROJECTS
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Master Project Schedule & Budget
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Measure M Expenditure Plan
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Program Management Information 
System (PMIS)
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Business Objectives – Schedule and Risk

 Enterprise Scheduling
 Set Agency Standards by Mode
 Engage Agency Departments in Planning
 Build Detailed Schedules and Mentor Staff
 Report Summary Schedules to Executives

 Risk Management
 Risk Management Guidelines by Client
 Set Agency Standards by Transportation Mode
 Evaluate Risks Programmatically
 Leverage information for Strategic Decisions
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Enterprise Scheduling ‐ How It Works
Proactive and collaborative schedules are a team effort 
bringing together several groups: 

Data 
Collection and 

Input

Quality 
Control

Quality 
Assurance

Monthly 
Schedule 
Update

Monthly Schedule 
is Submit to Metro

Input from SMEs 
(Metro Departments) 
and Stakeholders

Quality Control 
with SMEs

Draft Update 
Produced

Quality Assurance 
per Project 
Control Lead 
review / PM 
Approval

Final Monthly 
Project Master 

Schedule Updated

Master Schedule 
and Narrative to 
Configuration 
Management

Reporting

Schedule Reporting 
including Level 1‐3, MPSR. 
PMOC Report, Metro PMIS 

Interface / Summary 
Schedule etc. 
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Enterprise Schedule Management

 Level 1 – Summary Schedule Files
 Utilized for management and public.
 Depicts lifecycle phases and key milestones.

 Level 2 – Control Schedule Files
 Contain Metro activities and contract detail.
 Used to monitor and control project.

 Level 3 – Contractor Schedule Files
 Greatest level of detail to manage contracts.
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Transit Schedule Standards
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Work Phases
• Planning/Environmental
• Design Engineering
• Utility Relocation
• Right of Way
• Vehicles
• Support Facilities
• DB or DBB Contract
• Pre‐Revenue Testing

Key Milestones
• Admin Draft to FTA
• Engineering Solicitation
• Board Approve LPA
• Begin Engineering
• DB or DBB RFP
• Notice to Proceed
• Substantial Completion
• Revenue Service
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Transit Level 2 Control Schedule

Displays detailed 
planning 
activities and 
milestones 
across lifecycle
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Transit Level 1 Summary Schedule
Displays high level 
phases and milestones 
across project lifecycle.  
Summary schedules 
linked to control via 
level of effort activities 
for management ease
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Transit Executive Level Schedule

Executive summary 
rollup by work 
category, project 
manager, and budget
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Highway Summary

High level summary 
by work category, 
Project Manager and 
budget
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Risk– Background / Opportunity
 Construction Best Practice Audit:
 Ingrain into Project Delivery Culture
 Implement Readiness Review Across Lifecycle
 Employ Scaled Risk Management on All Projects
 Enforce Risk Procedures to Manage Contingencies 

 Opportunity:
 Establish Uniform Risk Management Policy/Procedure
 Implement Web‐Based Centralized Risk Tracking
 Manage Programmatic Risk and Apply Strategies
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Risk management ‐ Implementation

1. Coordinate with SME’s to review current information 
and the requirements for risk tracking

2. Strategically map information to appropriate fields 
within P6
 Some native, some augmented with UDF’s

3. Develop import scripts to transfer data from MS 
Access to Primavera P6

Step 1 Step 2 Step 3
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Risk Management Solution Design

1. Risk Register Snapshots
 Point in time snapshots for comparative analysis
 Added security for administrator data publish

2. Drop down lists for UDF
 Uses P6 UDF as dictionaries (similar to codes)

3. Review Comments / Justification
 Automatically move text Current, to Last, to History
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SAMPLE Risk Register WITH FILTERS
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Risk OVERVIEW AND MANAGEMENT
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Risk ASSESSMENT / SCORING
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Risk MITIGATION ACTION PLANS



Copyright @ 2011. All rights reserved

Risk comments and justifications
Comments (Justification for Change / Review Comments
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Risk Display
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Next Steps / Lessons Learned

 Scheduling
 Expand Scheduling for all Capital Projects
 Evaluate Resource/Role Loading in P6
 Create Executive Dashboard Reports

 Risk Management
 Deploy Risk Tracking All Transportation Modes
 Develop Risk Process for All Capital Projects
 Leverage Risks Programmatically for Strategy 
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Questions

FOR MORE 
INFORMATION:
Julie Owen 
owenj@metro.net


